ABTOHOMHAS! HEKOMMEPYECKAS OPFAHM3ALIMS «MEXXAYHAPOAHBIN MEHEDKMEHT, KAYECTBO, CEPTUDUKALINS>
(AHO «MMKC»)

634003, r. Tomck, yn. bakynuna,17-a PykoBoauTe 0 opranuzanuu
Ten./akc: (83822) 65-21-08

Ten.: (83822) 65-18-64, 65-16-13

e-mail: mmks-seminar@mail.ru

http://mmks-tomsk.com

AHO «MexayHapoaHblii MEHEM)KMEHT, Ka4ecTBo, cepTuduKauus> npurnawaer
NPUHATb y4acTUe B CEMMHape:

«CucreMa MeHeA)XMEHTa KayecTBa B COOTBETCTBUM C
IS0 9001:2015. Kak BHeaApUTb CaMOCTOAITE/IbHO>
21 — 23 okTa6ps 2019r.

Llenb Kypca:

O3HakoMNeHne C OCHOBAaMW MeHeKMeHTa KayeCTBa, OCHOBHbIMW MOHATUSAMMU;
O3HAKOMJIEHME CNyLlUaTENIEN C HOBOM BEPCMEN CTaHAapTa, pa3bsCHEHWEe nopsaka
nepexoaa.

LleneBas ayauTopus:
PykoBoauTenu cpegHero 3BeHa - NOTeHUMasibHble PYKOBOAMTENN MPOEKTOB BHEAPEHWS
cucTeMbl MeHemkMeHTa kadectBa (CMK); MeHemkepbl MO KayecTBy, BHYTpPEHHWE
ayauTopbl.

NMporpaMMa Kypca

Ne HanMeHoBaHue TeMbl

1 CTpykTypa cTaHAapTa v nopsaok nepexoga Ha I1SO 9001:2015.

TepMUHbI U onpeaeneHnst HOBOro ctaHaapTa.

N3MeHeHus B CTPYKTYpe pa3aenos. MNpUHUUNbLI CUCTEMbI MEHEI)KMEHTA Ka4yecTBa
N UX OTpaXkeHne B HOBOM CTaHAapTe.

2 Kak onpenenuTtb KOHTEKCT (Ccpeay) opraHm3aumn. Cnocobbl onpeaeneHms u
OMMUCaHUA KOHTEKCTa.

lNoHMMaHWe 3anHTepecoBaHHbIX CTOPOH.

MeToab! oueHKU cpeabl. Jenosas urpa: NPUMEHNUMOCTb U UCKITIOYEHME.

3 MpOoLIECCHbIN NMOAXOA B CUCTEME MEHEMKMEHTA KayecTBa.

NaeHTudukaums n knaccudunkaums npoLeccos.

M3meHeHne TpeboBaHUI K npoueccam.

MNoka3zaTenu NpoLeccos.

Pa3BepTbiBaHME NpoLEeccoB

4 lnaHnpoBaHWe 1 yrnpaBrieHne puckamu.

DTanbl MOCTPOEHUSI N Pa3BUTUSA CUCTEMbI MEHEDKMEHTa PUCKOB
TpeboBaHus K yripaBneHuto puckamu B ctaHaaptax ISO 9001.

OLIEHKa P1CKOB M BO3MOXHOCTEMN Ha YPOBHE oOpraHu3auun. MNpakTuyeckoe
3a4aHue.

NaeHTudukaums puckoB Ha YpOBHe npoueccoB. MeToAbl OLEHKU PUCKOB.
MeToabl CHMXXEHNSI PUCKOB
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MNpakTnyeckoe 3agaHune: OueHKa pUCKoB

MOHUTOPUHI pUCKOB. TexHonoruu u npoueaypsl. lpeaynpexaeHne puckoB.
PaspaboTka cTpaTermyecknx o onepaTMBHbIX MaHOB. OueHKa pecypcoB U
cTenkxonaepos. MporpamMmMa BHEAPEHUS

5 Jlnpgepcrtso.
dBonouns TpeboBaHMI K NMAEPCTBY.
Monutmnka B 06nactn KayecTtsa

6 MNoanepxuBatolas AesaTeslbHOCTb.

MeHemKMEHT 3HaHWI.

SddEKTUBHBIE KOMMYHUKALMMN.

TpeboBaHusa K AOKYMEHTUPOBAHMIO CUCTEMbI MeHedkMeHTa kavecTsa (CMK)
OpraHusaumm B COOTBETCTBMM €O cTaHdapTom ISO 9001:2015.

TpPEeHUHr N0 AOKYMEHTUPOBaHHOM MHbopMaumn CMK.

MpoekTpoBaHMe 1 pa3paboTka NpoayKUNn 1 yCnyr.

MNpon3BOACTBO NpOAYKUMM U NpeaoCTaB/eHNe YCyr.

7 MexayHapoaHbiv ctaHaapT ISO 19011:2011.
Buabl ayauTa.

MpuvHUMNbI ayauTa.

TpeboBaHua K ayaMTopam.

Llenn n obvem nporpamMmMbl ayamTa.
lMpouenypa npoeeaeHus ayaura.

AyaouT npoaykuuu, npouecca n CMK.
[OKyMeHTUpOBaHWe ayamTa.

YnpaBneHue npobnemamu. Lienb 0byueHns nepcoHana u BOBEYEHUS B

8

CUCTEMY MEHe)KMEHTa KayecTsa.
9 DK3aMeH Mo NpPOMAEHHOMY MaTepuany.
10 NToro

Pe3ynbTaTbl ANA YYAaCTHUKOB:

Mo OKOHYaHMM KypCa Y4YaCTHWKM MOJSydaT MaKCUMMasbHO pa3BepHYTOe MOHUMAHWe
OCHOBHbIX TpeboBaHMI MeXAYHApOAHbIX CTaHAapTOB U Lenein ceptudukaumm. Kaxabin
M3 MOAYNeN [OaHHOro Kypca HeceT B cebe MoTeHUManbHOE KOHKYPEHTHOE
NpPenMyLlecTBo. Y4YacTHUKM MOoAyyaT MNOHMMaHWE MNPUMEHUMMOCTUM CTaHAapTOB K MX
KOHKpeTHOMY 6u3Hecy. BHegpeHne n nopaepxxaHne CMK saBnsieTcs OAHMM M3 CaMbIX
3(pDEKTMBHbIX CrMOCOBOB  MOBbLIWEHMUS  NIOSNIBHOCTU  MOTpeduTenen wn  AenoBbiX
napTHEpPOB.

Metoabl paboTbl Ha CceMUMHape: TrpynnoBble AWCKYCCUKW, [ENOBble  WUrphbl,
NPaKTUKYMbI, YNPaXXHEHUS.

O6yueHue MPOBOAAT: BbICOKOKBANNMULMPOBAHHbIE Ay AUTOPbI-KOHCYNbTaHTbI
MeXAYHapoAHOro W POCCUMACKOrO YpoBHeW No CucteMaM MeHemXMeHTa, MMelolme
60MbWON  NPAKTUYECKMA OMbIT MO MNPOBEAEHWIO cepTudukaummn, obydyeHuss 1
KOHCYNbTaLMM.

Mpoao/MKUTENbHOCTb 06yueHus: 3 Hs

F'pacdmk npoBeaeHus: c 10.00 no 17.00 c nepepbiBoM Ha obep n aByMs kode-
6pekamum.

MecTto npoBeaeHus: r. Tomck, yn. bakyHuHa, 17a.

Mo ntoram obyueHms Bbiaaetrca Ceprucdhukar/YypocrosepeHue.

CTOMMOCTb Y4acTusi OAHOI0 YesioBeka B ceMuHape 6800 pybneii.
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B cTOMMOCTb yyacTusi BXOAAT aBTOPCKME pa3aaToyHble MaTepuanbl, kode-naysb.

Hawu pekBU3UTbI:

ABTOHOMHasi HEKOMMepYecKasi opraHn3aums

«MeXxayHapoaHbI MEHEIXXMEHT, kKayecTBo, cepTudukaumns» (AHO «MMKC»)
634003, r. Tomck, yn. bakyHuHa, 17A

NHH/KMM 7017111939 / 701701001

OKMNO 73747907 OKB2/ 80.30.3 80.22.22 80.42

OrPH 1057000099804

B 'PKL| I'Y 6aHka Poccun no HoBocmnbupckon o6n., r. HoBocnbupck

BUK 045004850

NHH 5404154492

KM 540401001

PacueTHbIi cyeT N2 40703810709540000003

Kop. cyeT: 30101810100000000850

T/db. 8(3822) 65-21-08, T/d 8(3822) 65-18-64

E-mail: mmks-tomsk@mail.ru

[laHHOEe NUCbMO C/TY)XUT OCHOBaHMEM Ans onnatbl. HoO npeaBapuTesnibHO
nepen onJ1atom CTOMMOCTb HE06X0AMMO YTOUHUTb Y MEeHemKepa.

Anpektop AHO «MMKC» A.B. lNeTnyeHko
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