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AHO «MexkayHapoaHbIii MeHeKMEHT, Ka4eCTBO, CepTH(PMKALNMSD> NPUIJIAalIaeT NIPUHATH
y4yacTue B ceMHHape:

«IIpakTHYeCKNil KYPC ISl JUPEKTOPA M0 KAYeCTBY»

Ieas kypca:
[TonroToBka /it OpraHU3aIK CIEIHAINCTOB, CIOCOOHBIX BO3TIIABUTH pa3padOTKy, BHEIPEHUE,
MOJrOTOBKY K CEpPTU(HKALIMY U TTOCIIETYIOIIee pa3BUTHE CUCTEMBI MEHEDKMEHTA KadecTBa Ha Oase
KoMmIutekca cranaaptoB ISO Ha cucTeMbl MEHEKMEHTA Ka4eCTBa, OCYIIECTBIATh (DYHKITHH
MPE/ICTaBUTEIISl PyKOBOJCTBA B CUCTEME MEHEDKMEHTA KauecTBa.
HeaeBas aynuropus:
JlupekTopa 1o Ka4ecTBy, pyKOBOAUTEIHN OTJEIIOB 00eCIIeYeHHs U KOHTPOJISI Ka4ecTBa,
aJIMUHUCTPATOPHI 110 KaueCcTBY; PykoBomuTenn npeanpusTuii.

IIporpamma kypca

Ne HaumeHnoBaHue TeMbI

1 | [lonsTue xKauecTBa.

Paznnums npoyKTUBHOTO U CHCTEMHOTO MOIX0/I0B.

Ponb cucremsl kauecTBa A1 IPEAIPUITHNA HA COBPEMEHHOM JTarle.

[IpakTHueckoe NpuiIoKeHUe NPUHIUIIOB JlemuHra.

O030p CyLIECTBYIOINX MEXTYHAPOJHBIX CTAH/IAPTOB.

[IpoekT BHEeIpEHUSI CHCTEMBI MEHEI)KMEHTA KaueCTBa.

Br10op oprana no ceprudukanuu 1 nporenypa cepTuduKaum.

Crnenuduka peanusanyy IpoLecCHOro NoIXoAa.

Penn>xeHUpUHT OM3HEC-TIPOLIECCOB.

Be100p nporeccoB opraHu3anuy, Moiekallux ONUCaHUI0 U YIPABICHUIO, TOKa3aTeae ux
Pe3yabTaTUBHOCTU U 3PHEKTUBHOCTH.

MeTtop! ynydieHus nporeccoB. MexayHapoIHble CTaHAApThl MEHEI)KMEHTA - IporpaMmma
MUHUMYM Ui [ITupeKkTopa o KayecTBy.

MexnyHapoiHas cTaHAapTU3aLUs TEPMUHOB B 00J1aCTH MEHEI)KMEHTA KaueCTBa.

Crangapt ISO 9001:2015 - Moaens opraHu3any, OpUeHTUPOBAHHOM Ha KiaueHTa. Jloruka

MEXIyHAPOAHOW NMPAKTUKHU co3aanusl CUCTEM MEHEI)KMEHTA KayecTBa, oTBevaromux [SO
9001:2015.

2 | [InanmpoBaHue Ka4ecTBa U CTPATETHUECKUH MEHEKMEHT.
[TnanupoBaHue U opraHu3amnus padoThl CIyKObl KauecTBa.
Oddexrunas padbora Cosera o kauectBy (Koopaunammonnoro Cosera).
Co3naHue 1 COBEPIIEHCTBOBAHUE JESATEILHOCTH CIYKObI KauecTBa:

- BBICTPAaMBaHUE OPraHU3AIIOHHON CTPYKTYPHI;
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- YCTAHOBJIEHUE TIOJITHOMOYHU U OTBETCTBEHHOCTH.
OO6mue TpeboBaHMs K TOKYMEHTAIUK CUCTEMBbI MeHeKMeHTa kadecTBa (CMK).
[Tpuniune! coznanus gokymentanuu CMK u ynipaBiienus €ro.
PazpaboTka 1oKkyMeHTOB «Muccusi, BUICHHE U CTPATETUUECKUH TIaH pa3BUTHs», «[lonutuka
B o0nacTu kauectBay, «Llenu B o0macTu kauecTBay.
CrpykTypa PykoBojicTBa 110 KauecTBY.
Onucanue nponeccoB CMK opranuzanmmu.
3 | Pa3zpaboTka u OleHKa pe3yabTaTUBHOCTH KOPPEKTUPYIOIINX JIEHCTBUHA.
VYrpaBneHue pucKkaMu.
OCHOBHBIE METO/IbI OLICHKH PUCKOB.
4 | Ponb BHYTpEHHErO ay/iuTa Ha MPEANPUSTHH.
[Tox6op u o0yueHNe BHYTPECHHHUX ayJUTOPOB.
[Iponenypa oprannzanuy BHyTPEHHETO ayAUTa HA PEAIPUATHH.
[TpakTrueckue 3aHATHS 110 TPOBEJACHUIO ayIUTA.
5 | OueHka 3aTpaT Ha KaueCTBO. DKOHOMHUKA KayeCTBa.
CrpykTypa 3aTpar Ha KauecTBo.
Meroabl U3MEPEHHs U aHAJIM3a 3aTpaT Ha KaueCTBO.
VYrpaBneHue 3arpaTaMu Ha KauecTBoO.
OrneHka noTepb OT HU3KOT0 KayecTBa MPOIYKINH (YCIIyT).
6 | BoBneuenue nepconana B mocrpoenue u ¢pynkunonuposanue CMK.
®opMHUpOBaHKE KOMAH/I.
Buemnne u BHyTpeHHHE KOMMYHUKAIIUU TIPEATIPUSATHS.
Kinaccuueckue nactpymentsl 1 metoibl CMK.
I1ytu coBepmencrBoBanust CMK: TPM, Lean, mects curm, S s.
TecTupoBanue no nporpamme

ITo oxOHYAHHMM Kypca YYACTHHUKH IOJYYAT HE TOJIBKO 3HAHMS POJIEBBIX QYHKLUUN AUPEKTOPA IO
Ka4eCTBY, COBPEMEHHBIX NIEPCIEKTHBHBIX HAIPABICHUH B 00J1aCTH MEHEDKMEHTA KauyecTBa,
TEXHOJIOTUH U3MEPEHUs, aHaJIN3a, YIyUIlIeHUs U (hopMann3aluu OU3HEC-IpoLecCOB, HO U IPHOOPETYT
HaBbIKU 10 TOCTAHOBKE B OpraHU3allii MEHEKMEHTa OM3HEC-TIPOIIECCOB HA OCHOBE OIBITA,
3aKpEIUIEHHOT'O B MEXKAYHAPOIHBIX CTaHAapTax U OOIIENPU3HAHHBIX UHCTPYMEHTaX MEHEDKMEHTAa,
anroput™ BHeApeHus: CMK, cooTBeTCTBYIOMNI HAITMOHAIBHBIM U MEKTyHAPOIHBIM CTaHIAapTaM.

Metoasl padoThbl HA CeMHUHAPE: TPYIIIOBBIE JUCKYCCHH, JEIOBBIE UTPBI, IPAKTUKYMBI, YIIPAKHEHUS.

OOy4eHue MPOBOAAT:

BBICOKOKBAIM(DUIIUPOBAHHBIE Ay TUTOPBI-KOHCYJIBTAaHTbI MEXTYHapOAHOTO  POCCHIICKOI0 YpOBHEH 10
Cucremam MEHEKMEHTA, UMEIOLINE OOJIBIION MPAKTHYECKHUM OMBIT IO MPOBEACHUIO CEPTU(UKALINH,
00y4eHUs U KOHCYJIbTALUH.

IIpomosxuTeILHOCTD 00yUeHHst: O el (40 akaeMuuecKux 4acos).

I'padux nposenenusi: ¢ 10.00 10 17.00, ¢ nepepsisom Ha obex u apyms Kode-Opeikamu.
MecTto npoBenenusi: 1. Tovck, yi. bakyununa, 17a.

ITo uToram ycnemHoi c¢aum 3K3aMeHa, KypcoBOro pOeKTa BbIAAETCHA Y/ 10CTOBEpPeHue 0
INOBBIIIICHUH l\"BaJlM(bl/ll\‘alll/ll/l.

CToumocTh yyacTus 0AHOrO 4YesjioBeka B cemunape 19 400,0 pyoJieii.

B croumocTh Y4aCTusAa BXOAAT aBTOPCKUE pa3JaTOUYHBIC MAaTCPUAIbI, KO(be-Hay?;I)I.
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[IpenycmoTrpena rubkasi cucremMa CKUJoK™:
Ne |Kareropum Ckuakn
1 |/IBa yyacTHHKA OT OJHOW KOMITAHUH 2%
2 |Tpu u Gosiee ydacTHHKA OT OJHON KOMIAHUU 3%
3  |Hamm mocTossHHbIC KJIUEHTHI 2%
4 |BoHyc 3a IPUBEACHHOTO C COOOM KOJUIETY M3 IPYrOi OpraHu3anuu 2%

Hamm pekBU3UTHI:

ABTOHOMHAsI HEKOMMEpUecKas OpraHu3anus

«MeXTyHapOAHbII MEHEKMEHT, KauecTBo, cepTuduranus» (AHO «MMKCy)
634003, r. Tomck, yn. bakynuna, 17A

WHH/KIIIT 7017111939 /701701001

OI'PH 1057000099804

B I'PKII I'Y 6anka Poccun mo HoBocubupckoit 0611., r. HoBocubupck

BUK 045004850

WHH 5404154492

KIIIT 540401001

Pacuertnsiii cuer Ne 40703810709540000003

Kop. cuer: 30101810100000000850

T/d. 8(3822) 65-21-08, 1/d 8(3822) 65-18-64

E-mail: mmks-tomsk@mail.ru

JlaHHO€e MHCBLMO CJIY:KHT OCHOBaHUEM /Jis1 onJiaThl. Ho mpenBapuTe/ibHO nepes oniiaToit
CTOMMOCTb He00X0AMMO YTOUHUTH Yy MeHe/l:Kepa.

Hupexrop AHO «MMKC» % ; A.B. Ilernyenko
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