- PykoBoauTento opraHusauum

634034, r. Tomck, yn. bakyHuHa,17-a
Ten./dakc: (83822) 65-21-08
Ten.: (83822) 65-18-64, 65-16-13
e-mail: mmks-seminar@mail.ru
htto://mmks-tomsk.com
AHO «MexayHapoaHbI MEHEMKMEHT, KAYeCTBO, cepTUdUKaLMS»

npurnawaeT NpuHATb y4actue B 06Y‘-IeHVIM

BEBUHAP
«YnpaBJjieHue puckamMmm>»

Llenb Kypca:

O OcHOBHas Lenb AaHHOMO Kypca COCTOUT B TOM, 4TOObl 06ecneunTb NOHMMaHWe pUCKOB M OMACHbIX
(bakTOpOB, BbINOSIHEHNE TPEGOBAHMIN CTAHAAPTOB ANSt CHMXKEHMSI  pacTyLlwMX NoTepb OT
MHUNOEHTOB, NPOMCXOAALWMX B Poccun

Q [aHHbI KYpC MOXET CITYXWUTb

O ocHoBOW Anst pa3paboTky NporpamMmM yrnpaBieHUst PUCKaMu B pa3fiMyHbIX OTpacnsx
MPOMBILLSIEHHOCTU M HA BCEX YPOBHSIX 06LLeCcTBa.

QO lMonyyeHHble 3HaHWS NO3BONAT NAEHTUGMUUMPOBATbL, NPOAHANN3MPOBATb, PACCMOTPETD,
OCYLLECTBUTb M KOHTPOIMPOBATb LUMPOKMI AMana3oH Mep NpeaynpeXxaeHnst onacHOCTEN.

LleneBas ayautopus:

QO PykoBOAMTENWN OpraHU3aLni

U lNpeacraBuTeny pykoBOACTBA MO KayecTBy
O PykoBoguTenu B cchepe oxpaHbl Tpyaa

U PykoBoauTenu aKonornyeckmx oTaenos

U MeHepxepbl NO KayecTsy

O AyauTopsl

MporpamMmma o6yueHus

N9 HanmMeHoBaHue TeMbl

BBeaeHve B Kypc, KpaTkuii 0630p, onpeaeneHnst 1 OCHOBHbIE MOHSATUS.

3anHTepecoBaHHble CTOPOHbI. CTUMY bl M NPEnAaTCTBUS ANS YNPaB/eHUs pUCKaMy 1 ONacHbIMU
1. | pakTOpamu.

TpeboBaHus K ynpasneHuto puckamun B ctaHaaptax ISO 9001, ISO 14001, ISO 22000, ISO
13485, ISO 45001 (OHSAS 18001)

MoHsATMeE pucka n onacHblX GakTopos. OCHOBHbIE 3Tanbl MeHempkMeHTa puckos. ISO 31000
AnropuTM ynpasneHns puckamu

YcTaHoBneHne KoHTekcTa. NaeHTndumkaumns puckos. MaeHTUdUKaUMa pUCKOB.  AHann3 pUCKOB
3. | (KONNYECTBEHHbBIN N KAYeCTBEHHBIN). MNpsiMble N HENPSMbIE NOCNEACTBUS BO3HUKHOBEHMS
OMACHbIX CUTyaLuH.

AHanu3s puckoB. OueHka pUCKoB. MeToabl CHUXEHUSI puckoB. Beibop onTuManbHOro Metoaa

4. | oueHkn. Kputepun OLEeHKM pUCKOB. [TapaMeTpbl NoTepb Npy OLEHKE PUCKOB.

Onpegenenne npuemnemblX (40NYCTUMbIX) PUCKOB . MeToAbl OLIEHKN NPUEM/IEMbIX PUCKOB.

KonnuectBeHHble MeToabl oueHkM puckoB. Failure Modes and Effects Analysis (FMEA). Failure
Modes, Effects and Criticality Analysis (FMECA).

MaTtpuyHble MeToabl. CpaBHeHWe € AonyCcTMMbIM ypoBHeM. MaTpuua FEMA. Metoauka FMEA.
ParxupoBaHue puckos no metoauke SMAUG. ParxupoBaHue puckos no metoauke HAZARD
VULNERABILITY FSSESSMENT TOOL.

KauecTBeHHble MeToabl. AHanu3 apesa ownbok (apesa yrpo3) FTA. BeposaTHOCTHas OueHKa pucka
(PRA).

MNpenynpexaeHne puckos. Kak opraHM3oBaTb B KOMMaHUM NPOLECC YNpaBeHNs pUCKaMMU.
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YnpasneHue npobnemMamu. Llenb 0byyeHns nepcoHana 1 BoBneyeHms obectsa B npouecc
6. | ynpaesneHusa puckamu. Metoapl onpeaeneHns npobnem.
Kak pa3paboTaTb U BHEApUTb NporpamMy ynpasneHus npobnemamu.

Pa3paboTka yek-nmMcTa onacHbIX akTopoB. MaeHTudrKaumsa onacHocTel. Kateropusaums
(pan>xmpoBaHue). VIHBeHTapM3aLMOHHas! OLEeHKa NOTEHLMANbHOW ONacHOCTH ByayLuero cobbiTus.

O6nacTi NOBbILEHHOW YSA3BMMOCTM.
8. | OueHKka CTpyKTypbl Ha NpeaMeT Ha npeaMeT cnabbix CTOpoH. OueHKa (hakTopoB, BUSIOWMX HA
YSI3BUMOCTb. BOCNpUHMMAEMbIN pUCK.

Pa3paboTka MeponpusiTUin B OTHOLLEHUN pUCcKOB. IH(opMnpoBaHue o puckax. MeToabl
9. | KOMMyHMKaUM. MpenmylLecTBa BoBnedYeHns nepcoHana (obuiectsa). CTpykTypa coobLueHusi o
pUCKe.

MOHWUTOPUHI PUCKOB. TexHonornm n npoueaypsl. MpeaynpexaeHne puckos. PaspaboTtka
10.| cTpaTernyeckux onepaTMBHbIX MnnaHoB. OLieHKa pecypcoB K cTeilkxonaepos. MNporpaMmMa
BHeApeHus.

Root Cause Analysis. MpenmyuiecTBa AHanmn3a KOpHEBbIX NpUYnH. OCHOBHbIE Larn aHanusa

11.
KOPHEBbIX MPU4UH. OCHOBHble TEHAEHUUM B aHanu3e KOPHEBbIX NMPUYNH.

12.| 3k3ameH

Pe3ynbTaTtbl A4S YYaCTHUKOB:

Mo OKOHYaHWUM Kypca CryLaTenu nonyyar:

QO yMeHMe BbISIBNSATb U PaHXMPOBaTb PUCKU;

0O 3HaHWMEe METOAO0B OLEHKWN PUCKOB;

QO yMeHue onpeaensTb A0NYCTUMbIN YPOBEHb PUCKOB

QO yMeHue pa3pabaTbiBaTb METOAbI NPEAYNPEXAEHUS PUCKOB;

O6yueHne NpoBOAAT: BblCOKOKBAMMULMPOBAHHbIE ayAUTOPbI-KOHCY/IbTaHTbl MEXAYHApOAHOro U
POCCUMACKOro YypoBHeM Mo CuCTeMaM MeHemKMeHTa, MuMerowme 60MbWOoN NpaKTUYECKUA OMbIT Mo
NPOBEAEHMIO CeEpTUDUKALIUM, 0BYUEHUSI U KOHCYbTaLWN.

Mpoao/MKNTENbHOCTDb: 2 [1HA.

Mo utoram obyueHuns BbigaeTcs YoCcToBEpeHne 0 rnoBbileHnm keanudukaumm.
CTOMMOCTb y4yacTusi OgHOro yesioBeka: 7900 pybnen.

B cToMMOCTb yyacTnsa BXOAAT aBTOPCKME pa3faToOyHble MaTepuarsl.

Hawm pekBU3nTLI:

ABTOHOMHasl HEKOMMepyeckasi opraH13aums
«MeXayHapoaHbIi MEHEDKMEHT, kauyecTBo, cepTudmkaums» (AHO «MMKC»)
634003, r. Tomck, yn. bakyHuHa, 17A

MHH/KMM 7017111939 / 701701001

OKIO 73747907 OKB3[ 80.30.3 80.22.22 80.42
Or'PH 1057000099804

BMK 045004850

MHH 5404154492/KMNN 540401001

PacueTHbIn cyeT N2 40703810709540000003

Kop. cuet: 30101810100000000850

T/d. 8(3822) 65-21-08, 1/ 8(3822) 65-18-64
E-mail: mmks-tomsk@mail.ru

IupekTop AHO «MMKC» ’ A.B. MNeTtnueHKko
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