ABTOHOMHAS! HEKOMMEPYECKAS! OPFAHV3ALIMS «MEXKAYHAPOAHBIN MEHEDKMEHT, KAYECTBO, CEPTUDUKALINS»
(AHO «MMKC»)

634003, r. Tomck, yn. bakynuna,17-a PykoBoauresio yupeskaeHust
Ten./dakc: (83822) 65-21-08

Ten.: (83822) 65-18-64, 65-16-13

e-mail: mmks-seminar@mail.ru

http://mmks-tomsk.com

AHO «MexkayHapoaHbIii MeHeKMEHT, Ka4eCTBO, CepTH(PMKALNMSD> NPUIJIAalIaeT NIPUHATH
y4yacTue B ceMHHape:

«IIpakTHYeCKHH KYPC sl AMPEKTOPA M0 KAYECTBY»

21-25 oxkrsiops 2019 roaa.

Heasn kypca:
[ToaroroBka /yist OpraHU3aluu CIEIMATUCTOB, CIOCOOHBIX BO3TJIABUTH pa3paboTKy, BHEIPEHUE,
MOJATOTOBKY K CepTU(UKAIMH U TIOCIEAYIOIEe pa3BUTHE CUCTEMbl MCHEDKMEHTA KauecTBa Ha 0ase
KoMIUIekca cranaapToB ISO Ha cucTemMbl MEHEIKMEHTA KaueCTBa, OCYIIECTBIATh (YHKITUN
MPEACTaBUTENS PYKOBOJICTBA B CHCTEME MEHEIPKMEHTA KaueCTBa.
esaeBas ayauropus:
JlupexTopa 1o KauecTBy, pyKOBOJIUTEIH OTIECIOB 00ECTICUCHHS M KOHTPOJIS KauecTBa,
aMUHUCTPATOPHI 110 KauecTBY; PykoBoauTenn npeanpusTuil.

IIporpamma kypca

Ne HaunmenoBanue TeMbl

1 | Ilonarue kauecTBa.

Pa3nnuus npoayKTUBHOTO M CUCTEMHOTO MOAXO/I0B.

Ponb cucremspl kauecTBa 1715 NPEAIPUITANR HA COBPEMEHHOM JTarle.

[IpakTHyeckoe NpuiIoKeHue NpUHIUIOB /leMuHra.

0O0630p CyHIECTBYIOIINX MEKIYHAPOIHBIX CTaH/IapPTOB.

IIpoekT BHEAPEHUSI CHCTEMBI MEHEIKMEHTA Ka4eCTBA.

Br16op oprana o ceprudukanuu u nporeaypa cepTuduxaiuu.

Crnenuduka peaauzay IpoIrecCHOro Noaxo/a.

PenrxenupuHT OM3HEC-TIPOIIECCOB.

Br16op nporieccoB opraHu3anuy, moiekaiux onucaHuio U yIpaBIeHHIO, ToKa3aTeael ux
Pe3yNIbTaTUBHOCTH U 3G (HEKTUBHOCTH.

MeTtop! yiydieHus nporeccoB. MexyHapoIHble CTaHAAPThl MEHEIKMEHTA - IporpaMmma
MUHUMYM Ui JlupeKkTopa 1o KayecTBy.

MesxayHapoiHasi CTaHAApTH3aIMs TEPMUHOB B 00JIACTH MEHEKMEHTA KauecTBa.

Crangapt ISO 9001:2015 - mozens opranu3anuu, OpUEHTUPOBAHHON Ha KiMeHTa. Jlornka

MEXTyHApOAHOM NMpakTHKH co3aanust CucreM MeHePKMEHTa KauecTBa, oTBevaronux 1SO
9001:2015.

2 | IInannpoBaHue KauecTBa U CTPATETHUECKUN MEHEIKMEHT.
[InanupoBaHue U opraHu3anus paboThl CITYKOBI KAa4eCTBa.

DddexTuBnas padora Coera no kauectBy (Koopaunannonnoro Cosera).
Cozianue U COBEPIICHCTBOBAHUE JCSITEILHOCTH CITYXKObI KauecTBa:



http://mmks-tomsk.com/

ABTOHOMHAS! HEKOMMEPYECKAS! OPFAHV3ALIMS «MEXKAYHAPOAHBIN MEHEDKMEHT, KAYECTBO, CEPTUDUKALINS»
(AHO «MMKC»)

- BBICTPAauBaHUE OPraHU3AIIOHHON CTPYKTYPHI;

- YCTAHOBJIEHHUE [TOJIHOMOYUI U OTBETCTBEHHOCTH.
OO6mue TpeboBaHUs K IOKYMEHTAIIMHA CHCTEMBI MeHepkMeHTa kadecTBa (CMK).
[Tpunuuns! co3nanus gokymentanuu CMK u ynpasiieHus ero.
Pa3pabotka nokymeHToB «Muccusi, BUIEHUE U CTpAaTerMYecKuil IuiaH pa3Butusy, «llonuruka
B o0acTH KauecTBay, «Llemn B 0b6macTu KauecTBay.
CrpykTypa PykoBoacTBa MO KayecTBY.
Onucanue npoueccoB CMK opranuzanumu.
3 | Pa3paboTka u o1ieHKa pe3ybTaTUBHOCTH KOPPEKTUPYIOIIUX JIEHCTBUH.
VYipasneHue pucKaMu.
OCHOBHBIE METOJIbl OLICHKH PUCKOB.
4 | Ponb BHYTpEHHErO ayiuTa Ha NPEANPUATHH.
[TonGop u oOyueHne BHYTPEHHHUX ayJUTOPOB.
[Ipouenypa opranu3anuy BHYTPEHHETO ayJuTa Ha IPEIIPUITHH.
[TpakTiueckue 3aHATHs 110 TPOBEACHUIO AYINTA.
5 | Orenka 3aTpar Ha KaueCTBO. JKOHOMHUKA Ka4eCTBa.
CrpykTypa 3aTpar Ha KauecTBo.
MeTtopl H3MepeHus U aHaJIu3a 3aTpaT Ha KayecTBO.
VYnpaieHnue 3aTparaMu Ha KauecTBO.
OneHka noTepb OT HU3KOI0 Ka4ecTBa MPOIYKIUH (YCIIyT).
6 | BoBieuenue nepconana B moctpoenue u ¢pynknuonuposanne CMK.
®opMHUpOBaHNE KOMAH/I.
BHemrnue v BHyTpeHHUE KOMMYHUKAIUH IPEATNPUSITHS.
Knaccuueckue nncrpymenTsl u metosl CMK.
Ilytn coBepmiencrsoBanust CMK: TPM, Lean, mects curm, S s.
TecTupoBanue no nporpamme

ITo okoHYaHMM Kypca YHACTHMKH MOJIYYAT HE TOJIbKO 3HAHUS POJIEBBIX (DYHKIMN AUPEKTOpPA MO
Ka4yecTBY, COBPEMEHHBIX NIEPCIEKTUBHBIX HAaNpaBJIeHUI B 00J1aCTH MEHEPKMEHTa KauecTBa,
TEXHOJIOTUI U3MEPEHNUs, aHalIN3a, YIydlleHus U popManuzanny OU3HEC-IPOIIECCOB, HO U IPUOOPETYT
HaBBIKM [0 TOCTAHOBKE B OPraHU3allMN MEHEIPKMEHTa OM3HEC-TIPOLIECCOB HA OCHOBE OIIBITA,
3aKpEIJICHHOTO B MEXIYHApOAHBIX CTaHAApTaX U OOIIETIPU3HAHHBIX HHCTPYMEHTAaX MEHEKMEHTA,
anroput™ BHeapeHuss CMK, coOOTBETCTBYOINI HAITMOHAIBHBIM U MEKTYHAPOIHBIM CTaHIApTaM.

Metoabl padoThl Ha CeMHHAPeE: TPYNIIOBbIE JUCKYCCHH, JEIOBBIE UIPbI, IPAKTUKYMBI, YIIPAKHEHHUS.

OOy4eHue nNpoBOAAT:

BBICOKOKBATH(DUIIUPOBAHHBIE ayTUTOPBI-KOHCYJIBTAHTHI MEKITYHAPOIHOTO M POCCHIICKOTO YPOBHEH 110
CuctemMaM MEHEPKMEHTA, UMEIOIMe OOJIBIION MPAKTUYECKHUH OIBIT MO MPOBEACHUIO CepTH(PHKALINY,
0o0yuYeHUsl U KOHCYJIbTALUM.

IpomokuTEeILHOCTD 00yUeHusi: 5 ineil (40 akaieMunyecKnux 4acon).

I'padux nposenenusi: ¢ 10.00 10 17.00, ¢ nepepsisom Ha o0ea u AByms Kode-Opeiikamu.
Mecto npoBenenusi: 1. Tovck, yi. bakyuuna, 17a.

ITo uToram ycnemHom c1a4m 3K3aMeHa, KypCcoBOIro IIPOEKTA BbIAAETCH Y/10CTOBEpPEeHue 0
NOBbIIEHNH KBAJIU(PUKALMH.

CronMocTh yyacTus 0AHOr0 4ejioBeka B cemunape 19 400,0 pyouieii.

B crouMocTh Y4acCTusa BXOAAT aBTOPCKUC pa3JaTOUYHBIC MaTCPUAJIbI, KO(be-HaYSBI.
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[IpenycmoTrpena rubkasi cucremMa CKUJoK™:
Ne |Kareropum Ckuakn
1 |/IBa yyacTHHKA OT OJHOW KOMITAHUH 2%
2 |Tpu u Gosiee ydacTHHKA OT OJHON KOMIAHUU 3%
3  |Hamm nocTossHHBIE KIUEHTBI 2%
4 |BoHyc 3a IPUBEACHHOTO C COOOM KOJUIETY M3 IPYrOi OpraHu3anuu 2%

Hamm pekBU3UTHI:

ABTOHOMHAsI HEKOMMEpUecKas OpraHu3anus

«MeXTyHapOAHbII MEHEKMEHT, KauecTBo, cepTuduranus» (AHO «MMKCy)
634003, r. Tomck, yn. bakynuna, 17A

WHH/KIIIT 7017111939 /701701001

OI'PH 1057000099804

B I'PKII I'Y 6anka Poccun mo HoBocubupckoit 06i1., r. HoBocubupck

BUK 045004850

WHH 5404154492

KIIIT 540401001

Pacuertnsiii cuer Ne 40703810709540000003

Kop. cuer: 30101810100000000850

T/d. 8(3822) 65-21-08, 1/d 8(3822) 65-18-64

E-mail: mmks-tomsk@mail.ru

JlaHHO€e MHCBLMO CJIY:KHT OCHOBaHUEM /Jis1 onJiaThl. Ho mpenBapuTe/ibHO nepes oniiaToit
CTOMMOCTb He00X0IMMO YTOUHUTH Yy MeHe/lzKepa.

Hupexrop AHO «MMKC» % ' A .B. Iletnuenko
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